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CANDIDATE EVALUATION

First-Round Interview Evaluation & Recommendation
A structured, decision-ready assessment prepared following a first-round candidate interview.

Position Operations Coordinator Candidate Jordan Taylor (fictional)

Interview 30-minute video interview Evaluator Jenn Resler, J.M.

RECOMMENDATION ADVANCE TO SECOND ROUND - Strong foundational fit with
targeted follow-up required.

Executive Assessment

Jordan presented as organized, thoughtful, and credible, with directly relevant experience coordinating
cross-functional work, maintaining process documentation, and resolving routine operational breakdowns.
Responses were clear and supported by specific examples rather than broad claims. The candidate appears
capable of stepping into the core responsibilities of the role with a reasonable onboarding period.

The principal open question is depth of experience in a rapidly changing environment with competing executive
priorities. Jordan described effective prioritization practices, but the examples involved a smaller workload and
less ambiguity than this position may require. This should be tested directly in the second round.

Candidate Scorecard

EVALUATION AREA SCORE EVIDENCE OBSERVED FIRST-ROUND ASSESSMENT

Relevant Experience 4.0 / 5 Specific coordination examples Directly transferable foundation

Communication 4.5 / 5 Clear, concise, professional Strong candidate-facing presence

Organization &
Follow-Through 4.5 / 5 Uses trackers, deadlines,

owners Demonstrated operating discipline

Judgment &
Problem-Solving 4.0 / 5 Escalates appropriately Sound approach; needs greater complexity

test

Role Motivation &
Alignment 4.0 / 5 Understands role and scope Credible interest; expectations appear

aligned

OVERALL RATING 4.2 / 5.0 - Strong first-round performance
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FIRST-ROUND INTERVIEW FINDINGS

Evidence-Based Evaluation
The observations below reflect interview evidence and remain separate from assumptions that
require later validation.

01 RELEVANT EXPERIENCE &
TRANSFERABILITY

Jordan described three years of experience
coordinating vendor requests, internal deadlines,
customer follow-up, and recurring operational
reporting. The strongest example involved
rebuilding a weekly work tracker after missed
handoffs created client delays. Jordan identified
the failure point, assigned owners, added due
dates, and introduced a short weekly review. The
example demonstrated practical ownership rather
than passive participation.
Assessment: Strong transferable experience
for the position. Scope has been moderate
rather than enterprise-level.

02 COMMUNICATION & PROFESSIONALISM

Responses were structured, direct, and
appropriately detailed. Jordan asked clarifying
questions before answering scenario prompts and
did not overstate personal ownership. The
candidate maintained a professional, engaged
tone throughout the interview and explained prior
work in language that would be understandable to
both operational and nontechnical stakeholders.
Assessment: Strong communication skills and
a positive representation of the employer.

03 ORGANIZATION & FOLLOW-THROUGH

Jordan uses task tracking, calendar deadlines,
written recap notes, and explicit ownership
assignments. When incomplete work is identified,
Jordan confirms the blocker, resets the deadline,
documents the change, and escalates only when
the delay threatens a broader commitment. The
answer showed a repeatable method rather than
reliance on memory.
Assessment: One of the candidate's strongest
areas; directly aligned with the role.

04 JUDGMENT & PROBLEM-SOLVING

In a scenario involving urgent requests from
different leaders, Jordan prioritized based on client
impact, deadline, and dependency, then
communicated the tradeoff to both requestors.
This reflects sound judgment. The example did not
fully demonstrate how the candidate responds
when leaders disagree with the recommended
priority or when all requests carry material
business risk.
Assessment: Solid first-round response;
additional complexity testing is warranted.

Candidate Strengths

Operational discipline Uses repeatable systems to create visibility and accountability.

Clear communication Explains decisions directly and adjusts detail to the audience.

Practical ownership Identifies breakdowns and takes action without waiting for extensive direction.

Professional judgment Recognizes when to resolve independently and when escalation is appropriate.
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DECISION SUPPORT

Risks, Follow-Up Areas & Recommendation
A clear second-round focus turns remaining uncertainty into targeted, decision-useful evidence.

Areas Requiring Validation

FOLLOW-UP AREA WHY IT MATTERS RISK LEVEL

High-volume prioritization The candidate's examples demonstrate effective organization,
but not yet at the pace or volume expected during peak periods. Moderate

Executive-level pushback
Jordan described communicating tradeoffs but did not provide a
strong example of navigating competing leaders who reject the
proposed priority.

Moderate

Systems learning curve Candidate has used comparable task and documentation tools,
but not the employer's exact platform. Low

Recommended Second-Round Questions

01 You receive three requests marked urgent from different leaders, and each has a credible business impact.
Walk us through exactly how you would determine the order of work and communicate your decision.

02 Tell us about a time a leader disagreed with your recommendation or priority. What did you do, and what
was the result?

03 Describe the largest volume of concurrent deadlines you have managed. What system did you use, and
where did it break down?

04 If you discovered that a recurring process was being completed differently by each team member, how
would you determine the right standard and gain adoption?

Final Recommendation

ADVANCE Move Jordan Taylor to a second-round interview focused on prioritization
under pressure, executive communication, and workload complexity.

Rationale: Jordan meets the first-round threshold for relevant experience, communication, organization, and judgment.
The remaining questions are appropriate for deeper validation rather than reasons to discontinue the candidate. If
second-round responses confirm comfort with greater ambiguity and volume, Jordan should remain a competitive
finalist.

Decision Summary

Recommendation Advance to second round

Overall Rating 4.2 / 5.0

Primary Strength Organization and follow-through

Primary Follow-Up Prioritization under competing executive demands
Illustrative note: Fictional candidate and role; this decision-support structure adapts to an organization's interview criteria.


